SHAYV 2024 - Friday 3/22 4:45-5:45 PM

Welcome to our Mentor/Mentee Relationship Session!

"Every individual must be given the opportunity to unearth his/her highest potential" (Akita).

Survey: Have you had the opportunity to mentor or be a mentee? Was the overall

experience positive or negative?

Roles: Mentors guide, support and challenge their mentees with learning job tasks, including the
‘hidden curriculum’ : professionalism, ethics, values, career development, financial issues, and
the art of practice. Mentees identify their goals and develop actionable plans to reach these goals,

all while also serving as a resource to their mentor.

Origin of the word: The tradition of mentoring is rooted in Greek mythology, when Odysseus
(Ulysses) entrusted the care of his son, Telemachus, to Mentor. Mentor’s name survives to this
day to refer to the activity in which an experienced person takes an interest in one who is less

experienced, to guide him or her to proficiency” (Kent, 2006).

Problem Solving Ideas:

Followup Survey: Have your thoughts or feelings about mentoring changed?

A mentoring relationship flourishes most successfully when it is built on trust, respect, honesty,

flexibility, understanding others perspectives and perseverance (Future Leaders of Yale, n.d.).
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Workload components for school-based SLPs will be addressed utilizing this ASHA workload

activity diagram that highlights roles and tasks required of a mentor and a mentee during the

mentorship process (American Speech-Language-Hearing Association, 2002).

Workload Activity Clusters

Counsel students

Direct services to students

Bvaluate students for aligibility for special

education

Identify students with speech and language

impairment
Implement IEPs and IFSPs

Provide direct intervention to students using
a continuum of sevice-delivery options

Re-evaluate studants

Indirect services that support students’ educational programs

= Anahlze and enginear
environmants o
increase oppartuni-
ties for communica-
ticn

Analyze demands of
the curriculurm and
effects on students
Attend student plan-
ning teams to solve
specific problems
Attend teacher'sers-
ice provider meatings
{planning, progress
rmonitaring, modifica-
tions to program)

= Communicate and
coordinate with
outside agencies

= Contribute to the

development of IEPs,

IFSPs

Coordinate with

private, nonpublic

school teachers and

staff

Design senice plans

Diesign and imple-

mient transition eval-

uations and transition

goals

Design and program

Interdiaw teachers
Make referals 1o
other professionals
Maonitor implementa-
tion of IEP modifica-
tions

Obszerve students in
classroomes

Plan and prepare
lessons

Plan for student
transitions

Pronide staff develop-
ment to schoal staff,
parents, and others

Engage in dynamic
assessment of students
Cornneact standards for the
learner to the IEP

Cormsult with teachers to
match students learming
style and teaching style
Dresign and engage in pra-
referral intercantion activi-
ties

Dresign/recommend adapta-
tions to curriculurm arnd
delivery of instruction

Indirect activities that support students
in the least restrictive environment and
general education curriculum

Deasign/recommeand rmodifi-
cations to the curriculurm
to benefit students with
special needs
Participate in activities
designed to help prevant
academic and literacy
problems

Observe students in
classrooms

Serean students for
suspected problems with
communication, learming,
and literacy

Activities that support compliance with federal, state,

nd local mandates

Attend stafifacully meeatings
Carny out assigned school
duties (.2, hall, lunch, bus,
extracurnicular)

Collect and report student
parformance data

Complete compliance
papersork

Complete daily logs of

= Participate an school
improvement teams

= Participate an school or
district cormnmitiess

= Serse multiple schools and
sites

= Supervise paraprofessionals,
teacher aides, interns, ChY's
= Travel between buildings

high-, madiurm-, and - Pn:l_gl‘ar_n anl:l_ _ student services = Write funding repors for

low-tech augmenta- Akl 3?5'5'-"‘"? » Complete parent contact logs assistive technology and

tive communication tEGhnub&{. * Document sendces to stu- augmentative communication
augmeantative

sSystems
= Engage in spacial
preparation to pro-
wvide senices 1o stu-
dants (e.g., low
incidence popula-
tions, research basis
for intersention, best
practices)

cormmunication
systems (ATAC)H
arnd equipment
Train teachers and
staff for AT/AC
systam use

dents and other acthities
Document third-party billing
activities

Participate in parentteacher
confarences

Participate in professional
association activities
Participate in professional

Write periodic student
prograss reports

= Writer student evaluation
reports

Source: Amearican Speech-Language-
Hearing Association. (2002, A waorkload
analysis approach for establishing case-
load standards in the schools. Guidelines.
ASHA Desk Reference (vol. 3). Rockville,
MD:C Author.

denveloprment




